
NSC Counter Piracy Workshop

Dedicated to Hardening Vessels, 
Crew and Companies against 

attacks by Pirates



Speakers
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• Mr. Roy Paul, ITF

• CDR SG Stein Olav Hagalid, NSC

• Mr. Simon Church, MSCHOA

• Mr. Ian Shields, OCIMF

• CAPT(N) Todd, MARLO

• LTCDR Susan Long-Poucher, NSC



Chokepoints on Shipping

Panama Canal

Strait of Gibraltar

Suez Canal

Malacca Strait
11.7 M b/d

Strait of Hormuz
17 M b/d

Bab el Mandeb
3 M b/d

Suez Canal
4.2 M b/d

Turkish Straits
3.1 M b/d

Strait of Gibraltar
1 M b/d

Panama Canal
0.5 M b/d
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Maritime Shipping Routes and Strategic Locations



Introduction of Vessel and Voyage
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MV LIDPOU
Registered in INDIA
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Preparations for Transit
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Suggested Planning and Operational Practices 
for Ship Operators, and Masters of Ships 

Transiting the Gulf of Aden and Arabian Sea



The BMP Signatories
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Joint War Committee

http://www.google.co.uk/imgres?imgurl=http://www.dreamvacationescapes.com/images/CLIA_LOGO_1__BLUE.jpg&imgrefurl=http://www.dreamvacationescapes.com/aboutus.htm&usg=__PGpXAY3liZ0fc0n69rM703OlHxg=&h=598&w=1402&sz=55&hl=en&start=3&zoom=1&tbnid=cPqCKhCbSOerrM:&tbnh=64&tbnw=150&ei=q2KMTvnMDJG0-QbJ29WhBA&prev=/search?q=clia&hl=en&sa=X&tbm=isch&prmd=ivns&itbs=1
http://www.google.co.uk/imgres?imgurl=http://www.ssm.hr/tolteam/UserFiles/Image/InterManager.jpg&imgrefurl=http://www.ssm.hr/asocijacije/&usg=__-uZJyUrqb3rAAI0Q983S_Q2FCfM=&h=217&w=400&sz=13&hl=en&start=1&zoom=1&tbnid=Ya8zeDcuiHPsiM:&tbnh=67&tbnw=124&ei=AWSMTsm1LoqG-wa09MWSBA&prev=/images?q=intermanager&hl=en&tbm=isch&prmd=ivns&itbs=1
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SHIP SECURITY PLAN 

 

Version 1.3 

December 2010 

 

Stusan Haglon & Co. 

  

Mumbai, India 
 

 

 

 

 

 

 
{Note: Because this is a generic plan rather than a ship-specific plan, it is not 

marked as sensitive information. Typically, ship security plans should be 

plainly marked to warn personnel having access to the plan that it needs to be 

protected and should not be released. Also, companies will need to coordinate 

with their flag administration and port facility security officers to determine 

what specific security information protection measures apply.} 

//upload.wikimedia.org/wikipedia/en/9/98/IRlogo.png


Order from Chaos - responding to traumatic events, M Gibson. Policy Press, 2006

Pre-Crisis
Immediate

Post Crisis

Short-term

Post Crisis
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Shock
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Use of Armed/Unarmed 
Security Teams
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Singapore

Voyage
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Approaching the High Risk Area 
=> Procedures and Reporting

15



Voyage



BMP4 Recommendation

“Ensure that a ‘Vessel Movement Registration 
Form’ has been submitted to MSCHOA...” 
(para 6.9, page 15, BMP4)

“On entering the UKMTO Voluntary Reporting 
Area... ...ensure that a UKMTO ‘Vessel Position 
Reporting Form’ is sent...” 
(para 7.5, page 18, BMP4)
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Group Transit
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Navigational Warnings

NAVwarnings sent by MSCHOA:

VESSEL PIRATED GULF OF ADEN - INSIDE INTERNATIONAL RECOMMENDED TRANSIT CORRIDOR 
(I.R.T.C.)
NAVAREA REQUEST  142 
CHART BA 4071 
GULF OF ADEN
SUBJ. VESSEL PIRATED - INSIDE INTERNATIONAL RECOMMENDED TRANSIT CORRIDOR (I.R.T.C.).

M/V PIRATED BY PIRATES IN POS. 1323N 04958E AT 0540 UTC 08 Sep. 10.
While navigating in the region vessels are urged to operate at a heightened state of readiness, 
implement Self Protective (defensive) measures in accordance with Best Management Practices 
Version 3 dated June 2010, please see www.mschoa.org. and update their position/course/speed to 
UKMTO every 6 hours in the IRTC.
Merchant vessels are requested to report any suspicious activity to UKMTO Dubai 
(+97 1505523215 - ukmto@eim.ae).

NAVwarnings also sent by IMB
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mailto:ukmto@eim.ae


Self Protective Measures 

• Lighting

• CCTV

• Manoeuvring practice

• Alarms

• Watchkeeping and Vigilance

• Deny use of tool and equipment

• Control access to accommodation, machinery

• Physical barriers (razor wire, electrified 
barriers, water spray)

• Other
22
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Approach, attack, 
pirates on board
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What is sailing around

Human Migrant Ferry

Legitimate Fishing Activity

Human Migrants & Smuggling



Motherships
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How They Attack – Pirate Tactics
(M/V JOLLY BIANCO Approach - 11 NOV 10)

AK 47

2 x 40 HP

AK-47s, Rocket Propelled Grenades (RPGs) & Hooked Ladders

Target bridge to intimidate and force to stop
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Citadel
Definition:

A Citadel is a designated pre-planned area purpose 
built into the ship where, in the event of imminent 
boarding by pirates, all crew will seek protection. A 
Citadel is designed and constructed to resist a 
determined pirate trying to gain entry for a fixed period 
of time. The details of the construction and operation of 
Citadels are beyond the scope of this booklet. A detailed 
document containing guidance and advice is included 
on the MSCHOA and NATO Shipping Centre website.

(para 8,13, BMP4, page 33)



Citadel Incidents

DAMAGED CITADEL DOOR

IMARSAT C PRINTER

BULLET INDENTATION IN CITADEL DOOR

“GRINDER” USED BY PIRATES

Crow/Pry Bars, Sledge Hammers Found on Pirate Attack Skiffs

Fire Set to Smoke Out Crew 
From Citadel but Spread



Citadel Criteria for Military Action

• 100% of the crew must be secured in the citadel 

• Crew must have self-contained, independent, 2-way 
external communications. Sole reliance on VHF 
communications is insufficient. 

• The pirates must be denied access to propulsion 
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The use of a citadel 
DOES NOT guarantee a 
military response. 



Pirates on Board

Pirates on board MV Stampede, as seen from the bridge.
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Immediate

Post Crisis

Short-term

Post Crisis

Long Term

Post Crisis

Shock

Realisation

Acknowledgement

Adaptation

RESISTANCE

CRISISPre Crisis

RESILIENCE
RECOVERY



PIRATES

Picture of Pirates from Roy
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Negotiation and Post Release
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Master and Company Guidelines

– Immediate actions 

– First 24 hrs 

–During captivity 

–Negotiation phase

–Preparations for release and recovery
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In the Office

• Busy in office one more 
pic.
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What about the families at home?
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http://news.bbc.co.uk/
http://www.cnn.com/
http://www.google.co.uk/imgres?imgurl=http://www.redcarracing.co.uk/public/uploads/sitefiles/image/Logos/facebook-logo.jpg&imgrefurl=http://www.redcarracing.co.uk/mediacentre/news/lads-night-photos-now-on-facebook&h=301&w=800&sz=79&tbnid=zJxMgbsojbq3jM:&tbnh=54&tbnw=143&prev=/images?q=facebook+logo&zoom=1&q=facebook+logo&hl=en&usg=__lvt4uNI4Vgz-T7y0_QKENhq0qQc=&sa=X&ei=dZx_TYbKKYvksQO84sSNBg&sqi=2&ved=0CCIQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.redcarracing.co.uk/public/uploads/sitefiles/image/Logos/facebook-logo.jpg&imgrefurl=http://www.redcarracing.co.uk/mediacentre/news/lads-night-photos-now-on-facebook&h=301&w=800&sz=79&tbnid=zJxMgbsojbq3jM:&tbnh=54&tbnw=143&prev=/images?q=facebook+logo&zoom=1&q=facebook+logo&hl=en&usg=__lvt4uNI4Vgz-T7y0_QKENhq0qQc=&sa=X&ei=dZx_TYbKKYvksQO84sSNBg&sqi=2&ved=0CCIQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.redcarracing.co.uk/public/uploads/sitefiles/image/Logos/facebook-logo.jpg&imgrefurl=http://www.redcarracing.co.uk/mediacentre/news/lads-night-photos-now-on-facebook&h=301&w=800&sz=79&tbnid=zJxMgbsojbq3jM:&tbnh=54&tbnw=143&prev=/images?q=facebook+logo&zoom=1&q=facebook+logo&hl=en&usg=__lvt4uNI4Vgz-T7y0_QKENhq0qQc=&sa=X&ei=dZx_TYbKKYvksQO84sSNBg&sqi=2&ved=0CCIQ9QEwAA
http://english.aljazeera.net/


Negotiation
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Post Release Situation
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Post Release Situation

What about the Navy?
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